
Phase 1

Identify Destination

Analyze Landscape

Map The Route

Vision                            

Organizational Structure

Goals                            

Metrics                          

Procedures                   

Strategic Blueprint                

Recommendations & 
Associated Deliverables       

Timeline                               

Workflows                     

Brand                            

Gaps                           

Phase 3

Launch

Monitor & Fine Tune

Assess Results

Phase 2

Create Deliverables

Obtain Feedback

Pilot & Finalize

Playbook      

Management 

Budget         

Procedures   

Business
Development

Staff              

Within Groups     

Across Groups    

Training        

THE ENGAGEMENT

Phase 1 - Scoping the Engagement Phase 2 - Design & Test Deliverables Phase 3 - Launch & Support
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